
Simulations and Scenarios to Present Processes Effectively

Managing the Termination Process



Tool: Flash

Number of modules: 1

Quiz: Yes

Interactivity level: Medium (Level 2)

Audio: Yes

Translation: No

Course Duration: 20 Minutes

Compliance: Scorm 1.2
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Client Details

Course Requirements

Project Details

Industry: Healthcare Equipment  Manufacturer
Department: Human Resources
Target Audience: Managers

The client had a portal on their intranet where the data 
related to exiting employee needed to be filled in. 

The client wanted us to build the course to help managers 
use the termination process effectively and help employees 
leave the organization in a dignified manner.



Source content PPT without audio
notes, Word 
documents and 
checklists

Content clarity Average

Content Type Process

Images No

SME assistance Yes
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Content Details
Screen-shot of the course 

content provided in PPT format

Screen-shot of the checklist 
from the course content
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Challenge

CommLab Solution

1. Inputs too many and disconnected

The inputs we received for developing  the eLearning course 
were far too many and disconnected mostly – there was no 
proper structure or links between the various pieces of 
content. 

1. Sorting and sequencing of the inputs

We first defined the basic structure and content of the 
course,  followed by mapping the objectives for the 
course content. Then we identified the individual units of 
learning along with probable content for each unit. 
Finally, we established a general flow of content 
between the units. 
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Challenge

CommLab Solution

2. Make the learners use the portal on the intranet for the 
termination process

The challenge here was to develop a course that kept the 
learners engaged and help them retain the information  
required throughout the termination process. It aimed on 
getting  the managers to implement the process as well as 
follow the checklist in an effective manner. 

2. Simulations and scenarios to make the learners 
familiar with the portal and the process of termination

To meet the learning outcome, i.e. make the managers 
get familiar with the portal and implement the process, 
we used simulations for learners to practice on. We also 
used scenarios where we tried to simulate real-life 
situations and asked learners what they would do in 
each case.  



S

T

R

A

T

E

G

Y

Instructional

Visual

Interactivities:

1. Click on Tabs and Click on 
Bullets to explain the set of 
related concepts 

2. Downloadable job-aids and 
key points displayed from 
the checklist

3. Simulations and scenarios 
used for familiarizing 
managers with the 
termination process and its 
implementation

See Example

Used simulations showing data of an employee being filled in and gave 
an opportunity for learners to practice it

Screen-shot of the 
course showing how 
to fill the exit data

See Example



E

X

A

M

P

L

E

Instructional

Click on Bullets to 
explain concepts

Screenshots of the source content Screenshots of the course content

Downloadable 
job-aids and key 
points from the 

checklist

Back
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Screenshot of the PPT showing the steps to carry-out the 
termination process

Visual

Simulation to make the learners familiar with the portal 
for the termination process 

Screenshots of the 
simulation from the 

course

Back
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Positive and overwhelming response

The response from the client was very positive and 
overwhelming.  They were delighted that the 
eLearning course had the desired degree of high learner 
engagement and interaction

Easy learning and wide reach

The course was a success in terms of its easy delivery of 
learning across their geographically-distributed workforce 
in a consistent manner

Customer Feedback


